Heartland Conference Board of Directors
Minutes 09.20.2024
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Our Why: Together in Christ’s love, we collaborate to reconcile and
restore all God’s creation.

Our Calling: Empowered by the Holy Spirit we are called to inspire,
connect, equip, and support our faith communities to grow as faithful
disciples and responsible stewards, following Jesus’ call to
extravagantly love all God’s children and creation.
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Location: Zoom
Stated Date: September 20, 2024
Stated Time: 9:02am

Voting Members Attending

Rev. Daniel Doty, Moderator

Mr. Tom Hathaway, Past-Moderator

Mr. Joe Kirk, Vice Moderator

Rev. Brenda Waddell, Living Waters One Representative
Mr. Jim Henry, Treasurer

Rev. Eric Williams, CSEOA Representative

Ms. Charlene J. Smith, Living Water ONE Representative
Rev. Leila Jindra, Living Water ONE Representative
Rev. Lauren Allen, SONKA Representative

Rev. Joe Kay, SONKA Representative

Mr. Mark Vaughn, NWOA Representative

Rev. Diane Carter, NWOA Representative

Rev. Phyllis Richards, Living Water ONE Representative
Rev. Terry Williams, CSEOA Representative

Non-Voting Members, Staff, and Guests Attending

Rev. David Long-Higgins, Heartland Conference, Conference Minister

Ms. Rebecca Hoskins, Heartland Conference Executive Administrator

Ms. Jill Frey, Heartland Executive Director of Outdoor Ministries

Rev. Daniel Busch, NWOA Association Minister

Rev. Dr. Geoffrey Black, Living Water ONE Association Transitional Minister

Voting Members Not Attending
Mx. MK O’Haver, Conference Secretary
Rev. Laureen Roe, Disciples of Christ Representative

Non-Voting Members, Staff Not Attending

Rev. Patricia Battle CSEOA Association Minister

Rev. Carl Robinson SONKA Association Minister

Rev. Karen Bruno, Heartland Conference Network Coordinator




* Meeting called to order at 9:02am.

* Welcome, Introductions and Covenantal Prayer: God of Love, made known to us in Jesus

Christ and empowered by the Holy Spirit, our common journey of faith leads us to continue to

grow in mutual love. Help us respect each one’s place on the journey of faith, while we live

into our commitment to be active agents of social justice. Guide us to extend an extravagant

welcome to all as we ourselves are nurtured in the unity of the One Spirit across all settings.

Offering our diverse gifts in building God’s beloved community here and now, we seek to

promote responsible stewardship and sharing of resources which calls us to reach out across

the Heartland and to our ecumenical partners. This we seek as we embody God’s healing love

throughout all creation. Amen.

* Approval of Minutes and Consent Agenda Items

0 Minutes - 8.16.2024, motion 9:05am 15t — Tom Hathaway, 2" — Diane Carter Passed 9:06am
¢ Human Resources Committee Report —9:06am

Discussion of the Network Coordinator Position and the job description, estimated at 50 hours
per month at a pay rate of $25 per hour. — move to approve — motion approved.

* Treasurer’s Report - Jim Henry at 9:15am
o Jim Henry presented highlights of attached reports and are available in the
recording of the meeting. Reviewed the 2025 Budget proposal.

2025 Budget Proposal Update was approved unanimously. There was an amendment to the
budget proposal to address the $216, 704.23 deficit that funds do not come out of Faith
Formation. Vote to approve this amendment to the 2025 budget motion 15— Terry Williams,
2" — Phyllis Richards passed unanimously.

Conversation was had about the Income ideas and what should happen with the money from
the sell of Temple Hills.

» Qutdoor Ministry Report and Camp Discussion/Update - Jill Frey 9:37am
Temple Hills Sale Update

= Temple Hill officially closes on December 31, 2024. There will be a celebration day on
November 16, 2024.

- Recommendation to conduct Seismic Survey on the property motioned 1% — Tom
Hathaway 2" — Mark Vaughn. Motion approved with 1 no vote from Terry Williams.

* Policy and Procedure Manual Update — Tom Hathaway 9:48am



Discussion of Leadership Roundtable draft; Leadership Team draft; Ministry Networks overview
and description.

On behalf of the Policy and Procedure Taskforce, Tom moves for the acceptance of these three
items for inclusion into the Policy and Procedure Manual. The motion was approved.

On behalf of the Policy and Procedure Taskforce, Tom moves that the Mission Statement be
included in the manual, subject to review by the Board as to a need for updating, and that the
Why, Calling and Covenant Statement also be included. The motion was approved.

o0 Annual Gathering Update: reminder 9:54am

Reminder the dates are September 27-28, 2024.

Theme: Being the Community of Christ — Together based on Romans 1: 11-12.
* Leadership Round Table: 10:03am

Update from the different leaders with the dates of their upcoming annual meetings,

Extend a huge acknowledgement of the retirement of Joan Davidson from NW as of December
315t 27 years of service. Also acknowledge Diane Carter completing their service to the
conference at the end of this meeting

* Next Meeting Dates
» September 27, 2024 — Annual Meeting
October 18" on zoom

*10:17AM Adjournment



