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Location: Zoom

Heartland Conference Board of Directors
Minutes 08.16.2024

Our Why: Together in Christ’s love, we collaborate to reconcile and
restore all God’s creation.

Our Calling: Empowered by the Holy Spirit we are called to inspire,
connect, equip, and support our faith communities to grow as faithful
disciples and responsible stewards, following Jesus’ call to
extravagantly love all God’s children and creation.

Stated Date: August 16, 2024

Stated Time: 9:00am

Voting Members Attending

Rev. Daniel Doty, Moderator
Mr. Tom Hathaway, Past-Moderator
Mr. Joe Kirk, Vice Moderator

Mr. Jim Henry, Treasurer

Rev. Eric Williams, CSEOA Representative

Ms. Charlene J. Smith, Living Water ONE Representative
Rev. Leila Jindra, Living Water ONE Representative

Rev. Lauren Allen, SONKA Representative

Rev. Joe Kay, SONKA Representative

Mr. Mark Vaughn, NWOA Representative

Rev. Diane Carter, NWOA Representative

Rev. Phyllis Richards, Living Water ONE Representative
Rev. Terry Williams, CSEOA Representative

Non-Voting Members, Staff, and Guests Attending

Rev. David Long-Higgins, Heartland Conference, Conference Minister
Ms. Rebacca Hoskins, Heartland Conference Executive Administrator
Ms. Jill Frey, Heartland Executive Director of Outdoor Ministries

Rev. Daniel Busch, NWOA Association Minister

Rev. Nayiri Karjian, Living Water ONE Association Minister

Voting Members Not Attending

Mx. MK O’Haver, Conference Secretary
Rev. Brenda Waddell, Living Water ONE Representative
Rev. Laureen Roe, Disciples of Christ Representative

Non-Voting Members, Staff Not Attending

Rev. Patricia Battle CSEOA Association Minister
Rev. Carl Robinson SONKA Association Minister
Rev. Karen Bruno, Heartland Conference Network Coordinator



e Welcome, Introductions and Covenantal Prayer

¢ Approval of Minutes and Consent Agenda ltems

o Minutes - 6.21.2024, motion 9:07am 1°' - Diane Carter, 2" - Tom Hathaway Passed 9:08am
abstain — Mark Vaughn

¢ Treasurer’s Report - Jim Henry at 9:09am

o Jim Henry presented highlights of attached reports and are available in the

recording of the meeting. Reviewed the Cash Balance sheet - March 2024.

2025 Budget — Robust conversation about the budget and what needs to be presented,
recommended and voted on.

Vote to approve submitted budget motion 10:02am 15— Jim Henry, 2" - Tom Hathaway passed
10:04am no vote - Terry Williams abstain — Eric Williams

Conversation was had about the Income ideas and what should happen with the money from the
sell of Temple Hills.

¢ Outdoor Ministry Report and Camp Discussion/Update - Jill Frey 10:14am
o0 Summer Camp 2024 - things went well
= Fundraising campaign for Campership will be started at the Annual Gathering.

Temple Hill officially closes on December 31, 2024. There will be a celebration day on November
16, 2024.

* Human Resources Committee Report: 10:20am
2025 Compensation Guideline recommended from the committee — it was passed unanimously.

e Nominating Committee Report: 10:25am

Recommend alternating terms for at large position — it was passed unanimously.
o0 Annual Gathering Update: reminder 10:30am

There was a walkthrough of the space completed. Conversations regarding the theme and the
different locations within the space. Reminder the dates are September 27-28, 2024.

Theme: Being the Community of Christ - Together based on Romans 1: 11-12.

e Leadership Round Table: 10:32am

Update from the different leaders with the dates of their upcoming annual meetings,
Extend a huge Thank You for Nayiri Karjian for her service to the conference.

10:36am - the Board went into executive session —approved



10:52am - Board ended executive session
¢ Next Meeting Dates
e September 20, 2024 - Zoom

* 10:54AM Adjournment



